
Appendix A 
Senior Management Team – Current Structure – May 2024 

 

 

 

 

 

 

 

 

 

 

  

Chief Executive
Martin Nicholls

Director of Corporate Services
Ness Young

Director of Place
Mark Wade

Director of Social 
Services

Dave Howes

Director of Education
Helen Morgan-Rees

Head of Education 
Planning & 
Resources
Kelly Small

Head of 
Achievement & 

Partnership 
Service

Rhodri Jones

Head of Building 
Services

Nigel Williams

Monitoring Officer & 
Chief Legal Officer

Tracey Meredith

Director of Finance & 
Section 151 Officer

Ben Smith

Head of Cultural 
Services 

Tracey McNulty

Head of Digital 
and Customer 

Services 
Sarah Lackenby

Head of Waste, 
Cleansing & Parks

Chris Howell

Head of Property 
Services

Geoff Bacon

Head of Planning 
& City 

Regeneration
Phil Holmes

Head of Housing & 
Public Health
Carol Morgan

Head of Highways 
& Transportation

Stuart Davies

Members of the Corporate 
Management Team (CMT) are in 
the shaded boxes

Deputy Section 
151 Officer & 
Deputy Chief 

Finance Officer
Jeff Dong

Deputy Monitoring 
Officer & Deputy 

Chief Legal Officer
Debbie Smith

Head of Adult 
Services & 

Tackling Poverty
Amy Hawkins

Head of Child & 
Family

Julie Davies 

Head of Integrated 
Services

Helen St John 

Head of Revenues 
& Benefits

Julian Morgans

Head of 
Communications, 

Corporate 
Planning and 
Performance
Lee Wenham

Head of Human 
Resources & 

Service Centre 
Rachael Davies

Head of 
Commercial 

Services
Chris Williams 

Head of Vulnerable 
Learner Service

Kate Phillips

Head of Democratic 
Services

Huw Evans


